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Preamble

The El Paso Metropolitan Planning Organization (EPMPO) Programevearag”lan (PMP) waslopted by
the Transportation Policy Boa{@PB)n March 7, 2014 with subsequent revisioasallowed per Federal
Transit Administration guidance for magement plan revisionas needed or required

1.0 Goals and Objectives

The goal of this Program Management Plan (PMP) is to describe the EIMe&®mpolitan Planning

hNBFYATFGA2Yy Q& 69tatho LINRPOS&E T2N YIFylF3aAay3d (K C¢
the El Paso urbanized area. As part of this process, EPMPO intends to fulfill the following objectives:

U Identify, contact and irdrm public agencies, community organizations and -poufit and eligible
private for profit organizations providing service for seniors and persons with disabilities, as to the
availability of 5310 program grafitnds. This may be accomplished by disseatiitg information to
agencies through email distribution lists, posting to the EPMPO website, publishing through local
newspaper and known media outlets, as well as announcements at public meeER§sPO will
continue to exploravays to enhance public outreach

U Establish, promote and outline a process for soliciind evaluating 5310 program fundipgoposals;

U Assure that proposals selected for funding are responsive to one or more of the needs identified in the
Far West Texas/El Pa@TEPRegionallransportation CoordinatioRlan;

U Assure that proposals selectéar funding are responsive to one or more strategies and/or objectives
in the EPMPO Congestion Management Process (CMP);

U Establish the requirements for the selected projects to enter into grant agreements with EPMPO; and,

U Summarize the requirements for managing and reporting the progress for implementing the funded
projects.

This PMP is a living document. It will be updated regularly to incorporate any expansions and
enhancements of the 5310 program, as well as &B FA aA 2y a G2 GKS LINRPINIF Y-
requirements, or guidelinesBoth the EPMPO MTP and CMP may be downloaded off the EPMPO

website atwww.elpasompo.or@r requested at the EPMPO offices2dtl N. Florence, Sai02 El

Paso, TX 794 or by calling 912120258 Downloading the WTEP Regional Transportation

Coordination Plan may be done by visiting the website
www.regionalseviceplanning.org/texas_regions/coordination_plans



http://www.elpasompo.org/
http://www.regionalserviceplanning.org/texas_regions/coordination_plans

2.0 Roles and Responsibilities of EPMPO

9tath Aa GKS 5SaA3ayladSR wSOALASY(d F2N) pomn FdzyRa
includes administering, managing, programming these funds, selection, and overseeing the implementation of
the projects. Other EPMPO responsibilitiesttas Designated Recipient of funds from the 5310 program are
relevant to the Coordination Plan and are briefly described below.

2.1 Coordinated Plan

Coordination with stakeholders is heavily emphasized in the Regional Coordinated Transportation Plan. This
plan lays out various recommended approaches for maximizing the potential benefits that can be derived
through the coordination of services.

¢KS 9tath Ifaz2 SYLKFIaAl Sa GKS O22NRAyFGAZ2Yy 2F aSNX
recipierts of funding from the 5310 programs. Accordingly, applicants must describe their project level
coordination arrangements prior to being considered for grant funding.

9tath Ffaz2 SyO2dzaN» 3Sa (GKS STF2NIlia 27 thelRibidaAi 2y Qi
projects and services that could be funded by the 5310 programs.

Although, EPMPO is not directly responsible for developing the Regional Coordinated Transportation

Plan, EPMPO is responsible for ensuring that the plan from which aesbf@oject was included was

developed in compliance with the statutory requiremenihe Far West Texas/El Paso Regional

CNF YALRNIFGAZ2Y [/ 22NRAYIFGA2Y [/ 2YYAGGSS 62¢9t0 A& 0
O22NRAYI (S cdoriiSatedBnSpbratioi plan. This plan is availabléor downloading

through thewebsite:www.regionalserviceplanning.org/texas_regions/coordination_plans
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3.0 Eligible Sulsecipients
Under the federal guidelines, the following entities are eligible to apply for 5310 funding:

Private nonprofit organization

Public and private transportation providers

Tribal governments

State orlocal governmentahuthority that:

1 is approved by atate to coordinate services for seniors and individuals with disabilities; or

9 certifies that there are no nonprofit organizations readily available in the area to provide services

[ entE eI e et

To be eligible for funding from the 5310 programs, proposed projects brikicatedwithin or a
destination withinthe9 f t &2 dzNBFyAT SR I NBF® 9f tIFa2Q& dzNBIF yAl
12-Band is related to the 2010 US Census demographic results.

Additionalinformation regarding eligible sulecipients carbe found on FTA Circular 9070.1G, Chapter lll,
Sections 57.



4.0 Funding Eligibility

Section 5310 funds are available for capital and operating expenses to support the provision of transportation
services that meet the specific needs of seniors and individuals with disabAlligsojects must either be
aAldz- SR Ay (WriSanifed Ardas ofi rRay aisd arigigaté @ & rural area but must have the final
destination be situated in an urbanized area within the El Paso region to qualify for EPMPO Section 5310
Urbanized Area fund®lease see Appendix12 T2 NJ (G KS 9 fhanizédi\ea Map & %ty Qa !
http://www?2.census.gov/geo/maps/dc10map/UAUC RefMap/ua/ua27253 el pasentDC10UA27253 000.pdf

Capital

Fifty-five (55) percent of funds shall be available for capital projects planned, designed, and carried out to
meet the needs of seniors and people with disabilities. 55 percent is a floor, not a ceiling; more than 55
percent of apportionments can be used for geetypes of projects.

Eligible projects for the required 55 percent of capital projects include the capital cost of contracting for the
provision of transit services for seniors and individuals with disabilities and other specialized-stared
transportation services. The pehrase of rolling stock for or the acquisitiontbé Americans withDisabilities

Act (ADAxomplementary paratransit service are eligible capital expenses that may also qualify under the 5310
Program as public transportation capital projects planned, desigand carried out to meet the specific needs

of seniors and individuals with disabilities when fixedte public transportation is insufficient, unavailable or
inappropriate, provided the projects are carried out by eligible recipients.

Operating

Forty-five (45) percent of 5310 funds may be used for operating expenses that provide transportation services
that exceed the requirements of the ADA or improve access to fixed route services and decrease reliance by
individuals with disabilities on ADA complentary transit service.

Administration

Through the approval of the Unifidlanning Work Program (UPWP) by the EPMPO Transportation Policy Board
(TPB)up to ten (10) percent of the total obligated funds for the fiscal year may be committed for administration
of the 5310 grant program to the EPMPThe administrative tasks performed by theMPO irsupportfor
processing the 5310 grant prograntludemaintenance of the EPMPO Program Management Plan, preparation
of competitive project calls, vehicle inspections and data collection, and staff training regarding federal
requirements. Any remaining portion, if any, of the ten percent may also be awardedilterecipients for
administration of a 5310 program that is funded through 5310 funds.

Further information regarding eligible activities can be found on FTA Circular 9070.1G, Chapter Ill, Sections 13.
¢ 15.

4.1 Transfer of Funds

Per the requirements of thEAST Act, 5310 funds apportioned to large UZAs may not be transferred to other
areas. Transfer of 5310 funds to other programs are also not permitted (C 9070.16), pitivever, States are
allowed to transfer funds from rural areas to urbanized arefkess than 200,000 in population. The EPMPO
will ensure that all Section 5310 funds are expended on projects for eligible 5310 activities within the EPMPO
TMA( including instances when state funds are made available to organizations and agencies iMB® EP
region. A copy of the EPMPO Study Area map is available in Apper@ix 12
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5.0 Local Funding Requirements

5310 funds are eligible to support up to eighty (80) percent of the cost of capital projects and up to fifty (50)
percent of the net operating &ts.

The local share may be provided from an undistributed cash surplus, a replacement or depreciation cash fund
or reserve, a service agreement with a State or local service agency, or new capital. Some examples of these
sources of local match includetag or local appropriations; dedicated tax revenues; private donations;
revenue from service contracts; toll revenue creditansportation development credits (TD@jd net income
generated from advertising and concessions. idash share such as doiats, volunteered services, or-kind
contributions is eligible to be counted toward the local match as long as the value of each is documented and
supported, represents a capital cost which would otherwise be eligible under the program, and is inoluded i
the net project costs in the project budget.

Income from contracts to provide human service transportation may be used either to reduce the net project
cost (treated as revenue) or to provide local match for Section 5310 operating assistance. Nogfdi funds
may be used as a source of local match for other FTA programs, even when used to contract for service.

All sources of local funding must be identified in the initial 5310 grant application.

The use and certification of toll revenue creditshie sole responsibility of the stiecipient and certification
documentation must be provided to be included in the FTA grant application.

Awarded sib-recipients will be required to fill out and submit to EPMPO staff a Project Request Form for
programming the awarded 5310 funds into the EPMPO TIP. A sample of the form is available in Af#Endix
and a sample of how the program will be documented in the TIP igpeflix 12F. Selected projects will also

be incorporated into the EPMPO metropolitan transportation plan through amendment and formally reviewed
by the TPB.

Further information regardig federal/local matching requirements can be found on FTA Circular 9070.1G,
Chapter Ill, Section 16.

5.1 Transportation Development Credits (TDCs)

Awarded sukrecipients will be allowed to submit TDCs as a source for their local match on a proposalstnd

follow the TXDOT percentage match that is currently available at the time the proposal is submiied.Q&d OI v
only be requested for capital costs and may not be requested for operating €mtsentages may vary for
different categories (i.€apital matching may be an 85%/15% standard with the TDC covering 15% of the

total cost of the purchase of the vehi¢s). EPMPO will submit the TDC request on behalf of theracipient

to TXDOT after the awards have been approved by the TPBeSptents must, however, be prepared to cover

the required match with local match funds if ti®Cs are not approved by TxDddid the Texas Transportation
Commission




6.0 Funding Distribution and Project Selection Criteria

6.1 Application Cycle

TKS Cl'{¢ O6CAEAY3 ! YSNA Oleduiest{arizidjEcts @rffl proghiims/té Helinpl@nteritek 2 v 0
with funding from the 5310 program to be the outcome of a selection process that is fair and equitable. The
FTA provides some flexibility with thegaess itself. The selection process may be held annually or at intervals

up to three years, as determined by EPMPO and based on local needs. EPMPO will select projects as needed tc
fund eligible projects and programs and to avoid the lapsing of anysftimat are not obligated in a timely
manner.

5310 funds need to be obligated within the next two federal fiscal years following the fiscal year in which the
funds were appropriated by Congress. In this regard, the federal fiscal year starts on Octofteerdida on
September 30 of the following year. Any 5310 funds remaining from prior fiscal years and which have not lapsed
will be combined with funds from the fiscal year in which the selection will take place and those funds expected
to be made availableithin the following fiscal year. Accordingly, 5310 funds from up to three consecutive fiscal
years could be made available and EPMPO will select projects and programs at intervals not to exceed this time
frame. This approach will allow for the developm@f more viable and longderm projects, reduce the
administrative cost of the programs, and allow for other efficiencies.

EPMPO intends to authorize project expenses annually, contingent upon the levels of federal appropriations
expected to be made ailable by Congress each fiscal year. The awarding and programming of prior 5310
program grant funds will be prioritized for obligation in the most current process to avoid lapsing. Future
selections will be contingent on the availability of funds and apal of new legislation by Congress.

6.2 Application Evaluation and Scoring

EPMPO is responsible for the selection of projects, and may, but is not required to, include a competitive
selection process. In any case, EPMPO will select projects onaada@quitable basis. If EPMPO decides to
conduct a competitive solicitation for projects, EPMPO may conduct the solicitation or arrange for an alternative
to conduct the solicitation, such as the City of El Paso, El Paso County, or Sun Metro (MV H&targport

6.3 Equity of Distribution

The EPMPO has the City of El Paso as its fiscal agent and must abide by the procurement processes, rules, and
JdzA RSt Ay Sa NBIFNRAYI INFyld LINROSaaSaod ¢KS /Aade 27
website atwww.elpasompo.orgBeyond the broad outreach and consultation process undertaken during the
development of the Coordinated Plan, the process for selecting projects will be widely publicized and
disseminated directly to the agencies providingneeding specialized transportation services in the EPMPO
urbanized area. The information will also be disseminated through the various agency meetings.

Information relevant to the selection process and application guidelines and forms, will be maddblevail
9t at hQa d$drawwielBasdmipo.org/

10
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6.4 Project Approval and Award

Proposals may be selected based on but not limited to project mobility, effectiveness and benefit to urbanized
area, program reach, and population serv@&doject proposals will be evaluated whether goals, objectives,

and/or strategies demonstrated in thRegional Coordinatd TransportationPlan are identified or addressed

in the proposalnd whether proposals include one or more CMP strategies/objectidter this review,

EPMPO staff will forward the qualified submittals to an-had committee formed bythe EPMPO
Transportation Project Advisory Committee (TPAC), who will then provide recommendation for awards to the
TPAC after reviewing the smiittals. After consideringne adk 2 O 02 YYA G (1SSQad NBO2YYSy
will then decide on its own recommeationsto deliverto the EPMPO Transportation Policy Bo@rgBYor

approval.

¢t . FLLINRGSR LINRP2SOG LINRLRalfta gAftf 0S AyOfdzZRSR Ay
Statewide TIPThe final step would be to submit the grant apptica(s) to the FTA for approval.

6.5 Timeline

Award notifications for the 5310 program will be transmitted to those agencies selected. Those agencies that
were not recommended for funding will be sent letters to inform them of the results oé#aduation process.
Subrecipients recommended for funding will be sent an award notification leté#Project Grant Agreement
(PGAbetween EPMPO and the swuécipient will be prepared for execution. TR&GAwill indicate the date

of the grant approvaby the FTA and the effective date for project implementation.

11
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Overall, it may take up to 12 months from the announcement date of the Request of Proposals to the
execution of the®?GA This would depend on funding availability, the number of applications received, and the
timelinessof selection process. The followirgya tentative schedule using a competitive solicitation:

U Solicitation for Proposalsposting informationto the EPMPO wbsite andin acordance with the
ERMMPO Public Participation PIgRPP)and this document may be reviewed at the EPMPO offices or
downloadedfrom the EPMPO websitayww.elpasompo.orgor a hard copy may be requested from
the EPMPO officedt is the responsibility of eligible applicamtskeep track of the information posted
2y 9tathQa ¢S0aAdS FyR (2 toBR®POARS GKSANI O2y il Ol

U Proposals Duedue dates for proposals to be due will be posted with Rexjuest for Proposals

U Evaluation of Applicationsthe EPMPO may cordiathe applicant to inquire about the contents of the
proposal and may request additional information or clarification. The applicant may also be required
to provide an oral presentation of its proposal to the TPA@@aCommitteethe TPAC, and the TPB

U Award Notification: a letter will be sent to successful applicants with information on the amount and
source of the federal award. It will also inclualeequest to confirm, in writingthe acceptance of the
award and the availability and source of the local match, if not already provided with the application.

U FTA Grant Application and ApprovdtPMPO staff will prepare and submit the grant application to the
FTA for approval. Due the certifications needed, including those from the United States Department
2F [F02NE AG YIFe GF1S dzlJ 2 g2 Y2yGKa F2NJ Ce!

U Project Grant Agreementthe time required for execution of thBGAbetween the sukrecipient of
funds from the 5310 program and the EPMPO will depend on the availability of supporting
documentation from the sudbecipient (such as clear scope of work, timeline for project
implementation, project item line budget and cadbw) and its readiness to accept its terms and
conditions.

U Effective Date of Reimbursable Activitieshe PGAspecifies the effective date of its terms and
conditions, including the period of reimbursable activities. In this regard, the EPMPO will regnther
subrecipient for any eligible expenditure incurred (after deducting the required local match) since the
effective date of thePGA Any expenditure incurred by the suecipient prior to the execution of the
PGAwith EPMPO is the suB O A LIA @onsibikha NB a

The EPMPO is not committed to reimburse any expenditure Pthébetween the agencies is ultimately
not executed, the project is cancelled, the federal funding is not available, or the FTA does nhot approve
the grant application, among othgossible scenarios.

6.6 Subrecipients Monitoring

EPMPQnay coordinate a subrecipient orientation workshop after thawarding the fund, if necessarg

provide technical assistance on the process that would need to be followed and the federa¢énegis that

would have to be met to receive the federal funds. EPMPO will schedule regular meetings with the sub
recipients to discuss issues or concerns regarding their projects and to provide assistance during
implementation to ensure projects are cortsist with the funding agreement. Sutecipients will also be
required to provide quarterly progress reports and an annual report during the period in which they invoice
for eligible activities until grant clossut. In this regard, subecipients need to &ep track of the performance
measures identified for their projects in tH&GA Subrecipients may also be required to present a program
status report/presentation to the EPMPO TPB if so requested by the Board chairperson.

Subrecipients would also needtprovide supporting documentation when invoicing EPMPO for expenses
incurred. Sukrecipients will not be paid in advance of costs incurred. Instead, funds from the 5310 programs
14
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will be paid to the sulsecipient on a reimbursement basis only. EPMPOmuwlhitor closely all activities by
the subrecipient and take corrective actions to resolve any cmmpliance issues, including informing the
subrecipients if they are at risk of losing any of the funding that was awarded. Theesiggients need also
to comply withTitle VI andhe auditing requirements specified in thEGA.

6.6 SUBRECIPIENT RESPONSIBILITIES

U Vehicles and related equipmentSubrecipientssehiclesmust be inspected by EPMPO staff prior to
being put into service and subrecipients mosintain an inventory listing of all vehicles and eaquognt
purchased with 5310 funds.

U Insurance- Subrecipients mustresure the vehicle coverage complies with requirements imposed by
State and local laws, regulation, and ordinancescept as the Federabovernment determines
otherwise in writing

U Ownership Subrecipients will maintain record of vehicle registration and ownershipretify EPMPO
of any changes.

U Vehicle use Subrecipientsire allowed to use vehicles only for the intended purpose under the original
agreement. Incidental use is allowed as long as it does not interfere with passenger transportation
service. Priority service is given to the intended program clients and maydilable to the gesral
public if capacity allows.

U Disposal of vehicles and equipmentehicles must meet a useful life requirement before they can be
disposed. @brecipientsmust notify the EPMPO of anticipated disposition or action of their 5310
vehicles and equipment

0 Changes in vehicle status or conditioBubrecipients must notify the EPMPO of any action or change
in vehicle conditiorso thatimpactto transportation sevice providedmay be evaluated

U Preventive maintenance progranSubrecipients musteep the 5310 funded vehicles and equipment
in good operating order angarticipate in a peventative maintenance program. At a minimum, vehicles
will be maintainedinacdR I Yy OS A GK GKS YI ydzFl Ol dzZNBENR&a adza3s
Out of order equipment must be repaired promptiubrecipientequipment andvehicles g subject
to FTA sadty inspections by EPMPO staff.

U Procurement- Subrecipientsnay utilize the procurement process of the City of El Paso, TXMAS, or
agency procurement process that complies with FTA requiremémtsvehicles, supplies, and
equipment Subrecipients must follow the procurement procedures set forth in the most tesgiition
of FTA Circular 4220.1

U Safety- Subrecipients will comply with théederal Motor Carrier Safety Standa(@1CS), State and
localrequirements

U Driver licensing, Subrecipiens areresponsible for proper state licensing for itswidnis assigned to
5310 vehicles.

U Driver and management trainingsubrecipients will comply with théederal Motor Carrier Safety
Administration(FMC@8), State and local requirements.

U Accident/incident reporting Subrecipients must notify the EPMPO of any incident/acdite»310
vehicles so that impact to transportation service praddnay be evaluated.

U Civil rights; Subrecipients are responsible for complians@atlined in the EPMPO Title VI Program

U Subcontractor requirement Subrecipientsnust ensure that subcontiors comply with FTA and
federal requirements.

U Financialmanagemer® t at h dzi At A1 Sa Péokl&Sofhckoiinting 8cftwaee to manage?2 Q a
the financialrecords for the processing @rogram funds and subrecipients arequired to submit
information in a timely manner and accordingfinancial system requirements.

U Record keepingSubrecipients mugetain maintainall financial and programmatiecords supporting
documents, statistical records, ather records of each contractor/subcontractor.

0 Audits¢ Audits: Subrecipients that expend $750,000 or more in a year in federal assistance from all
sources must have a single audit conducted. Closeout: Confirmation that activities are complete. A
final milegone progress report indicating the actual completion date of each.

15
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Monitoring ¢ Subrecipient is responsible for monitoring each activity under the Award to ensure
activities are carried out in accordance with the Awards part of the grantagreement the
subrecipients shall permit EPMPO, FTA or any of their authorized representative, full access to any
records and supporting documents relevant to the program. EPMPO reserves the right to inspect all
project equipment and property and shall conduct peimdesk reviews and/or esite reviews of the
subrecipients as part of its monitoring efforts.

Additional information regarding Subrecipient responsibilities can be found in FTA Circulars 5010.1E
and 9070.1G.

16



6.7 Procurement & Reimbursement Proc&ssnmary

1.

Subrecipient must request approval from the EPMR®@ior to purchaseof busor equipment EPMPO
will review the subBNB OA LIA Sy 1 Qa LINRP OdzNBYSy (i LINPEPSIEG ouldh F
then concur with the subrecipient to procure bus.

The subrecipient is responsible to develop marrative on the procurement process ainy capital
purchase and/or, if applicable, operational purchases, and submit it to EPMPO when requesting
reimbursement for any purchases.

Once the vehicle is inspecteand all requirements are met, it is the responsibility of the EPMPO to
send a letteror e-mail, to the subrecipient indicating that the vehicle was inspected and that the
sub-recipient can utilize the vehicle. Once the suibcipient is in agreement to thse terms, then they
must submit a letter of acceptance to the EPMPO.

ub-recipientmust submit the following to theERMPOto receive reimbursement:
a. Procurement narrative
Invoiceaddressed from the subecipient
Original invoice from the distributing ogpany or retailer, whichever may be applicable
Insurance policy and card
Letter of acceptance
Consolidated Certification form
EPMPO may request additional documentation, as needed.

@~oaooo

5. The subrecipient will be responsible in developing and submitting the lmlving documents:

6.

Vehicle Damage Report Form

Pre & Post Inspection Checklist
Maintenance Policies

Preventive Maintenance Plan
Procedures for Securing Wheelchairs

®oo0 oW

It will also be the responsibility of the subecipient to complete quarterly reports to théMPO that
will address the following:

a. Actual Vehicle Revenue Hours

b. Actual Vehicle Revenue Miles

c. Passenger Trips

d. Number of Revenue Vehicles

e. Total Revenues

f. Fare Revenues if any

g. Other Local Revenues

h. Total Expenses (Operating & Capital)
i.

Any other pertinent inbrmation that may be requested from the EPMB1at would also
accompany any requests for reimbursement for other capital items, administration, and/or
operations.

17



6.8 Appeals Process

Only arentity that has actually submitted a proposal may appeabamrd decision.

Failure to follow the requirements of the Appeals Process established by the EPMPO, in accordance with the
I Ade 2F 9f tlaz2Qa tNRGSald t NPOSRdAaNBa F2NJ 0ARasz akl

Protest must be made after the TRBenda has been posted and by 5 p.m. the day before the TPB meeting in
which the award will be considere@he appealingntity must write a letter to the Executive Director using the
LIKNF &S apowmn ! LIISI f ¢ (e appealSnudt e RébI cerdified ol ragistBrRd n@mibot 2 ¢ ®
delivered in personNote: the recommendation for award is posted on the EPMPO website at least 72 hours
before each Board meeting.

The written protest should include 1) thitle of the proposed project/progranand should clearly state, with
particularity, the relevant facts believed to constitute an error in the award recommendation, or desired
remedy; 2) a specific identification of the statutory or regulatory provision thatghealing Entitalleges has
been violated and the provisions entitling tigppealing Entityto relief; 3) a specific factual description, with
particularity, of each action by thEPMPQhat the Appealing Entitglleges to be a violation of the statutory or
regulatory provision that te Appealing Entityhas identified pursuant to item (2) of this paragraph (mere
disagreement with the decisions BPMPO staffoes not constitute grounds f@appea). If there is no disputed
issue of the material fact, thAppealmust indicate this as wel

Only the information provided within thappealperiod will be considered in making a recommendatiothi®
Board

All appeals must be serb:

El Paso Metropolitan Planning Organization
Attn.: Executive Director

211 N. Florence Street

Suite 202

ElPaso, TX 79901666
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7.0 Administration of 5310 Programs

The following summarizes the responsibilities of EPMPO as the designated recipient.

U Assists sulbecipients or potential subecipients with technical support to: i) establish project
eligibility; ii) manage and administer projects; iii) understand grantee (EPMPO) and federal
compliance policies, including procurement guidelines and required matching funds; and iv)
understand the conditions on how federal grant funds can be spent.

U One of theprimary means of assistance will be bysgonsoring antbr hosting proposal seminars
with stakeholdersduring the Request for Proposalsycle. These seminars will assist in informing
potential applicants of the process and details involved with the gagptication and administration
of the award.EPMPO has also developed a program to hidstecessarya grantee introduction
seminar for all new subecipients after each selection process. The meeting will allow EPMPO to meet
with all of the new sulyedpients to discuss general and specific performance goals to be achieved,
GKSANI NBLR2NIAY3 YR GKS FTRYAYAAGNI GAGS NBaLRya)

U In order to clarify the goals of each project and assist thersalpients inthe development of good
progress reporting and accounting practices, EPMPO will meet individually with each of the sub
recipients before the beginning of grant expenditures.

U EnsuresthatsublB OA LA Sy & | RKSNB {2 (K SPGAandotharlfedefiaBaNd ! 3 NX
state requirements, as applicable, to ensure federal funds are used according to the established
contractual requirements. This activity will be accomplished with site visits and review-biBu® A LIA Sy (i
records.

U Seeks from the sutecipients an annual signed certification that affirms sabipient compliance with
the standard terms and conditions governing the administration of projects funded with federal dollars
awarded by the FTA through EPMPO, as described oP@#&or the FTA Mster Agreement. This
AYF2NXYIFGA2Y A& LINRPGARSR (G2 GKS | dzRA (i 2TH&EPMRBO LJ- N.
does not meet the thresholds for Equal Employment Opportunity and Disadvantaged Business
Enterprise, the EPMPOtle VI document (Appetix 12H)explains related information

U Provides the Program of Projects funded with the 5310 program for inclusion in the Transportation
Improvement Progranthrough a Project Request Form

U Prepares a summary of the funds available for distribution uggproval of the federal budget fahe
federal fiscal year that starts October 1 and corresponding federal transportation appropriations
sometime thereafter and their publication in the Federal Register.

U Initiates the development of the grant applicatédn F2NJ 6§ KS C¢! X | yR dzLl2y C
funding agreements with the sutecipients.

U Assures subbecipients development performance measures for each 5310 funded project to monitor
and report the benefits of the federal investment.

i EPMPO will matain good working relationships and coordination wstakeholdersthe federal, state,
regional, and local agencies regarding human services transportation projects and programs funded
with the 5310 funds.

U Analyzes federal, state, and local legislationl policies relevant to the 5310 program
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Makes recommendations to the EPMPO Board for improvements in managing and administering the
5310 programs.

Serves as the point of contact for any activities related to the 5310 urbanized area programs, such as
coardinating the reviews and audits performed by the FTA,

Subrecipients are responsible for all maintenance and upkeep on any vehicle or equipment purchased
with Section 5310 funds. EPMPO will request an annual report with list of vehicles and maintenance
sthedules. EPMPO will also perform site visits to inspect vehicles and equipment.

EPMPO will initiate project closeout after all funds are expended and all work activities are complete.
EPMPO will submit a final Milestone Report, Final Budget Revisioee(ifed), and a Final Federal
Financial Report

Other Provisions:
Environmental Protection

If EPMPO allows a subrecipid¢atuse Section 5310 funding for purposes other than vehicle purchases
(for example, new construction or expansion of transit terminals, storage and maintenance garages,
office facilities, and parking facilities), EPMPO will screen potential projects Wiegnare first
identified to make an initial determination as to which projects clearly meet the FHWA/FTA criteria for
CEs and which projects may require additional documentation.

EPMPO will coordinate with the FTA regional office early in prdgatlopment so that any necessary
environmental analysis and review will not delay implementation. EPMPO will discuss with the FTA
regional office any project involving new construction of a facility or substantial rehabilitation of an
existing facility todetermine the need for information supporting a CE and the applicability of any
additional environmental requirements.

Buy America Provisions/Pr&ward and Post Delivery Reviews

Traditional Program

EPMPO is responsible for ensuring bid specificationsdaall FTA procurement certifications. EPMPO
is responsible for ensuring vendors meet all Buy Americall&iévery audit provisions (as well as all
FTA procurement certifications) prior to approval of vendor contracts.

In accordance with federal regulahs, EPMPO performs a federal pdstivery audit of vehicles to
ensure vendor compliance with vehicle specifications, Buy America requirements, federal motor vehicle
safety standards and bus testing.

Other Program

Other subrecipients must certify to EPEIRhat it will conduct a praward and postdelivery audit of
vehicles purchased with FTA funds.
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Restrictions on Lobbying

EPMPO Section 5310 subrecipieatsarded FTA assistance exceeding $100,000 will sign a
certification so stating (restrictions on lobbying) and must disclose the expenditure dfeaberal

funds for such purposes (49 CFR part 20). EPMPO will gather signed certification(s) at tirne of sub
recipient grant application to EPMPO.

Prohibition of Exclusive School Transportation

Through its sulvecipient compliance reviews, EPMPO ensures that subrecipients are not
providing exclusive school transportation per Section 5323(f) of the Federal TAansit

Prohibited Charter Services

Through its sulvecipient compliance reviews, EPMPO ensures that subrecipients are not
engaging in prohibited charter bus services.

Drug/Alcohol Testing

EPMPO Subrecipients that receive only Section 5310 will comply \gitRettieral Motor Carrier
{FrFSde ' RYAYAAOGNXr A2y 6Cal/ {! 0 NHzZ S F2NI SYLX 2&S
part 382). EPMPO Section 5310 subrecipients that also receive funding under one of the covered

FTA programs (Sections 5307, 5309 and b8ill include any employees funded under Section

5310 projects in their testing program.
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8.0 Title VI, Section 504, and ADA Compliance

EPMPO requires stiecipients to document that they distribute FTA funds without regard to race, color,
national origin, and disability or discrimination against disadvantaged business enterprises, among
applicable civil rights requirementsot all appliable civil rights requirements are discussed in the PMP.

9t ath O2YLX ASa gAGK C¢! Qad ¢AGES L NBIJdANBYSyGa A
VI certification and assurance; ii) documentation of Title VI complaint procedures; iiijl leeeping of

all Title VI investigations, complaints, and lawsuits; iv) provision of meaning access to persons with Limited
English Proficiency; v) notification to beneficiaries of protection under Title VI; and vi) a requirement that

each sukrecipientdemonstrates thatithasadoptdd ¢ A Gf S L LINPINI Y 2NJ 6S02YS
list of qualified bidders/applicant®r solicitations for proposals; automatically submitting itself to the
NEIljdzA NEYSyida F2NJ 0KS / A ibsub2ofitra@drs/sublecipefdsy Within éaictS  + L |
of these broad categories are specific requirements for survey and other data collection, analysis, and
information distribution that cover transportation programs, construction programs, and transit service
planning, operations, and service/fare changes.

9t at hQa LINRY20GA2YZX FTRYAYAAUGNIdA2yS>S YR R
LINPANFYa Aa O2yaraidSyid ¢A0K 9tat hQa ¢Ad i
(Appendix 12H)® CtKAa LRfAOE Aa LRalGSR Ay GKS 9tath ¢
www.elpasompo.org/other/ppp/

In order to fulfill Section 504 obligations, EPMPO plans on working closely wihbitecipients to

ensure the goals of their federal 5310 grants are being (et Appendix 8). In order to track this

progress, EPMPO will review each submitted invoice and insure that all required backup material is
attached and correct in order to validate funds spent, work to resolve any potential ineligibility issues
with any subrecipient andobtain the return of any funds paid out that have been found to have been
ineligible. In addition, the EPMPO will review all quarterly and annual reports to ensure consistency with

the terms of the federal grant and theGAs Finally, EPMPO will make amhsite visits to each sub

recipient to ensure purchased items, service, and/or training funded by the federal grant are in full
ASNIBAOSSY o60SAYy3a YIAYGFEAYSR Fa LISN YIydzZFl Ol dzZNBNRA
performance measures set in tiRGAand in federal guidelines.

EPMPO will evaluate all projects receiving grant funds for compliance with all relevant ADA laws,
regulations and policies and will work with stdcipients to provide technical assistance.
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9.0 Management of 5310 Prognas

The following describes the activities to be performed by EPMPO to ensure federal funds are not lost
(lapsed) to the region. The activities described below are part of the oversight and project management
activities necessary to ensure that projectadied with 5310 funds are implemented in accordance to the
FTA program guidelines and funding agreements.

U Monitor expenses and reimbursements to sidzipients to ensure compliance with the federal
grant award and théGA

U 22N] 6AGK [/ A {ice Repartrient totincldde gajece@ted/information in City of
9f tla2Qa TFAYlFYOAL S a4 & a ((SPDA Nehdadét, glart nuinbéR 2 S O
amount, andinformation on local contribution anélinding sources, if anyThis information is
needed for accounting and monitoring of project funding and expenses.

U Review for accuracy and eligibility stéxipient invoices, ensure that the required documentation
is on file and payments are made as approved.

U Compile and distribute FTA procuremeantidelines to all subecipients. Work with all grantees
to analyze, evaluate, and answer any particular procurement questions they may have relevant
to their project(s).

U t NBLI NB ljdzFf NISNI & &adl Gddza LINRPINBaa ™aBRstdavakd a | yR
Management System (AMS) prior to the deadlines.

0 Monitor, through yearly site visits, project implementation activities and ensure compliance with
federal and contractual requirements.

U Analyze project activities and determine if any changes to the budget, scope, or schedule are
required. Accordingly, initiate and prepare any needed grant B@&Ramendments prior to
NBljdzSadAy3a C¢! Qa FLIINRGFE (2 3INIY(d NBGAAA2YaAD

U Analyze monthly or quartéy project expenses and reimbursements from the FTA and reconcile
g AlK @MSs@iEm for accuracy.

U Prepare and file grant budget revisions.
U Evaluate, prepare and file grant aR@Acloseout documents.

U Work with subrecipients to set performance easures through the life of the project to track its
effectiveness and progress, as described in Section 10.0 and R2Ae

As part of the oversight and project management activities, each project will be assigned a project number
that will be linkedto the FTA grant funding the project.
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10.0 Performance Measures

Consistent with federal guidelines and as incorporated inRIBA subrecipients will be asked to show
(as applicable) all increased activity due to the grant funded project, such as:

0 Actual annual number of rides (as measured by-oa trips) as a result of the implementation
of 5310 program.

U Annual increases or enhancements related to geographic coverage, service quality and/or service
times that impact the availability of transpation services for individuals with disabilities.

These measurements are indicative of anyrelation to performance measures numbers 3 and 4 listed
in the EPMPO CMP (EPMPO 2013 CMP, pagt®) 42

The subrecipients will also work jointly with EPMPO to establish other performance indicators that are
more specific to their projects to measure relevant outputs, service levels, and outcomesctuibnts

will be required to report these performanceeasures on a quarterly basis and on an annual basis and
as required by the EPMPO and FTA.
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11.0 Program Management Plan Updates

The PMP is a living documefithroughout the federal legislation, there are, at times, changes to federal

funding programs rad the amount of available funding and criteria involved with said programs. The PMP

will be updated regularly to incorporate any expansions and enhancements of the 5310 programs, as well

Fa Fye NB@AaAzya G2 G§KS LINE 3 NIingsaltwil¥beoybe dEaedperii = NI |j
the request of the FTA or based on significant input submitted from the EPMPO Boair@écgiénts,

eligible applicants, and the general public. All significant changes to the PMBllawll the process for
amendments © EPMPO planning documents as described in the EPMPO PPP aeduivid EPMPO
Boardadoption Thereafter,the document will be forwarded t6 TAfor approval. At minimum, the PMP

will be updated every three to four years.
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12.0APPENDIX

12-A: Acronyms
ADAc Americans with Disabilities Act

CMP¢ Congestion Management Process

CMPQ; Congestion Management Process Committee

ECc Executive Committee

EPMPQ; El Paso Metropolitan Planning Organization
FASTAGtCA EA Y 3 | Y S Manpor@ation { dzNF | OS
FTAc Federal Transit Administration

MAP¢ 21 ¢ Moving Ahead for Progress in theS2Century Transportation Bill
MTP¢ Metropolitan Transportation Plan

PGAc Project Grant Agreement

PMP¢ Program Management Plan

POR; Program ofrojects

PHP ¢ Public Participation Plan

SMC¢ Suburban Mobility Committee

TDC; Transportation Development Credit

TFC; Transportation Finance Committee

TIP¢ Transportation Improvement Program

TPAQ; Transportation Project Advisory Committee

TPBg Transportation Policy Board

TrAMS- Transit Award Management System

TTC; Transit Coordination Committee

WTER; Far West Texas Regional Transportation Coordin&immmittee
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APPENDIX
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APPENDIX
12-C: EPMPO Study Area Map
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APPENDIX
12-D: EPMPO Transportation Policy Board and Committees

EPMPO TPB Membership shall consist of the following but not by way of limitation:

Texas:

Town of Anthony
City ofEl Paso

Town of Clint

County of El Paso
Town of Horizon City
City of San Elizario
City of Socorro

Village of Vinton

Texas State Senator(s)

TexasState Representative(s)

El Paso International Airport
El Paso County Transit Agency or

Countywide Mass Transit Authority

Sun Metro/Mass Transit Dapment

Texas Department of Transportation

New Mexico:
City of Anthony, N.M.
Dofia Ana County
City of Sunland Park, NM

New MexicdState Representative(s)

New Mexico State Senator

1 Elected Official; Mayor or Appointee

6 MembersMayor or Appointee + no less than 3
Elected Officials

1 Elected Official; Mayor or Appointee

2 Elected Officials; County Judge or Appointee

1 Elected Official; Mayor or Appointee

1 Elected Official; Mayor or Appointee

1 Elected Official; Mayor or Appointee

1 Elected Official; Mayor or Appointee

All Elected Officialsom the El Paso MPO Study
Area

All Elected Officialsom the El Paso MPO Study
Area

1 Member

1 Member
1 Member
1 Member

1 Elected Official; Mayor or Appointee
1 member
1 Elected Official; Mayor or Appointee

1 Elected Officidrom the El Paso MPO Study Area

1 Elected Officidtom the El Paso MPO Study
Area

New Mexico Dept. of Transportation 1 member

¢KS /AdGe 2F 9f t | aTzafsportalid RIS B&ud Shallibe 2qglial @ the niurkbSr of
incorporated Texas municipalities, cities, towns, or villages within the urbanized study area who have
representation on the TPB.

The MPO will havsix(6) standing committees:
Executive Commite (EC)
Congestion Management Process Committee (CMPC)
Transportation Finance Committee (TFC)
Suburban Mobility Committee (SMC)
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Transportation Project Advisory Committee (TPAC)

Transit Coordination Committee (TCC)
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APPENDIX
12-E EPMPO TIProject Request Forrisample)

Yy 5310 ePRF

Electronic Project Request Form

El Paso Metropolitan Planning Organization Dita

FriJan 19,2018 1:11:20 PM MST

D New project
D Revision/addition to an approved project
Is the decision making/governing body of your agency committed to this project? D Yes |:| No

MPO ID#

Project Name

Project Description

Limit From

Limit To

Need and Purpose:

Agency Comments:

[:‘ Requesting Transit funds for his project/program (FTA, State and/or Local Funds)

Federal Fiscal Year (FY)

If not known provide range
Network Year 2020 [¥] 9

Project Selection Process
[F]Will this project achieve goals as identified in the Regional Transportation Plan?
If yes, please provide attachment with supporting information:

[®]!s this project from an updated comprehensive plan, thoroughfare plan, feasibility or corridor study?
If yes, please provide link or attachment:

How does this project address congestion, mobility, accessibility, and reliability of NHS?

[®lis this project part of TPB resolution for a Comprehensive Mobility Plan (CMP)?

Is this decision making/governing body committed to the local/state share (match)?
Attach documentation. E.g. Resolution, Financial Plan, etc.

~Sponsor's investment to construction cost. (Excluding required local/state share)

ePRF PSP rev2 Page 1 of 3
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National Goals

Congestion Management Process Strategies

[] safety [] Travel Demand Management Strategies
How does this How does this
project meet this projectmeet this
goal? strategy?
[] Infrastructure Condition [] Traffic Operations Strategies
How does this How does this
project meet this project meet this
goal? strategy?
[7] Congestion Reduction [] Public Transportation Strategies
How does this How does this
project meet this project meet this
goal? strategy?
[] System Reliability [] Road Capacity Strategies
How does this How does this
project meet this project meet this
goal? strategy?

[] Freight Movement and Economic Vitality

How does this
project meet this
goal?

D Environmental Sustainability

How does this
project meet this
goal?

[] Non-CMP Strategies

Projects will be examined at the corridor level to determine multimodal
needs. Which best describes this projects. Block System:

[] Within community [] Community to community [ | Community to region

[] Region to region

Have the above dates been reviewed by TXDOT or NMDOT D Yes |:] No
Reviewed By Agency

[C] N/A  DateReviewed

Project Phase(s) 0

**Only checked phase(s) will be consider for funding (Year of Expenditure (YOE)
Cost). If a phase has been or will be completed with local funds or resources,
please do not check Please enter cost Information for each Phase checked.

**Transit Only
Apportionment Year
TDC Award Amount

[] capital OJc [:] PE
D Operations D Non-C \:‘ E:Env
[] EEng

@PRF PSP rev2

TDC Award Date

TDC Amount Requested

Project Type: m Capital
D Operating

D Planning

Page 2 of 3
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